
Public Trustee Queensland    Governance and Accountability Framework

Our Future State:
Advancing Queensland’s Priorities

Attorney-General and 
Minister for Justice

 Public Trustee Strategic Plan
 Public Trustee Operational Plans
 Annual Report
 Portfolio Management

Performance

 Public Trustee Act 1978
 Public Trustee Budget
 Financial Management Practice Manual
 Financial Statements
 Service Delivery Statements
 Parliamentary Estimates Committee
 Financial Delegations

Financial

 Risk Management
 Business Continuity Framework
 External Audit
 Internal Audit
 Audit and Risk Management Committee
 Assurance Map

Risk and Assurance

 Board of Management
 Executive Leadership Team
 Digital & ICT Governance
 PT Investment Board

Committees

 Customers First Initiatives
 Customer Charter

 Social Responsibility Charter
 �Customer Experience  
and Delivery Delegations
 �Customers First Working Groups 
— Trust & Transparency 
— Products and Services 
— Financial 
— People and Culture

Customers

 Public Trustee Act 1978

Legislation

 Organisational Structure
 Code of Conduct
 Public Service Values
 �Integrity Framework
 Individual Performance Agreements
 Human Resource Delegations
 Agency Consultative Committee
 Workplace Health & Safety Committee

Integrity & Performance
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Leadership

Partnership


