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Our people: workforce planning and performance 
 
Our employees are employed under the Public Service Act 2008 and related industrial instruments 
aligning with Queensland Public Service Commission and Office of Industrial Relations policies and 
directives. 
 
The Public Trustee continues to adhere to the Queensland Government direction regarding attraction, 
recruitment and selection. This includes continuing our commitment to managing our vacancies in line 
with the Queensland Government’s Savings and Debt Plan for economic recovery. We continue to 
advertise our roles, promoting inclusivity, diversity in the workplace while ensuring a capable 
workforce. We are proud to have approximately 60% women in leadership roles. 
 
Our budgeted establishment for 2021-22 was 637 full-time equivalents (FTE). For the quarter ending 
30 June 2022 we had 602 employees working at an FTE of 559.462  Our workforce profile for target 
groups is provided in Figure 2. 
 
Figure 1: Workforce profile data 

 FTE 

Total FTE for Public Trustee 559.46 

 

Figure 2: Workforce profile data* 

Gender Number 

(Headcount) 

Percentage of 
total workforce 

(Calculated on 
headcount) 

Woman 456 75.75 

Man 144 23.92 

Non-binary <5 - 

Diversity groups Number 

(Headcount) 

Percentage of 
total workforce 

(Calculated on 
headcount) 

Women 456 75.75 

   

Aboriginal Peoples and Torres Strait Islander Peoples 7 1.16 

People with disability 27 4.49 

Culturally and Linguistically Diverse – Born Overseas  19 3.16 

Culturally and Linguistically Diverse – Speak a language 
at home other than English (including Aboriginal and 
Torres Strait Islander languages or Australian South Sea 
Islander languages) 

12 1.99 

 Number 
(Headcount) 

Percentage of total 
Leadership Cohort 

(Calculated on 
headcount) 

Women in leadership roles** 13 59.09 
*To ensure privacy, where there are less than 5 respondents in a category, specific numbers have been replaced by ‘<5’. 

**Women in Leadership Roles are considered those positions that are Senior Officer and equivalent and above. 

 
2 MOHRI FTE data for fortnight ending 17 June 2022.  
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No redundancy/early retirement/retrenchment packages were paid during the period. 
 
Our Achievements at pages 8 - 11 of this Annual Report speak to our commitment to our people, 
demonstrated in 2021-22 in:  
 

 providing leadership development sessions about positive performance conversations, sexual 
harassment and preventing domestic and family violence. 

 pursuing White Ribbon Workplace Accreditation as part of our commitment to building a 
workplace that fosters inclusion and diversity and supports employees affected by domestic 
and family violence. 

 relocating most of our Brisbane-based workforce to new premises to provide an enhanced, 
inclusive workplace experience with a modern fit out, enabling technology and dedicated 
wellness spaces. 

 maintaining a wellbeing program that includes access to an Employee Assistance Program, 
critical response services, agency-funded flu vaccinations, ergonomic assessments and 
equipment and a Wellbeing Resource Centre. 

 encouraging flexible approaches to working. 

 recognising staff contributions through formal and informal recognition mechanisms. 

 empowering our staff by providing information about agency priorities and their improvement 
ideas through forums such as Town Halls, weekly all staff communications, and regular 
meetings of the state-wide leadership team. 

 
Our Working for Queensland employee opinion survey results improved against 2020 results in all 
factors and climate indices. 
 
The Public Trustee considers the health, safety, and wellbeing of our people to be a key priority. This 
is reflected in our Strategic Plan 2020-2024 and Social Responsibility Charter.  During 2021-22 we 
demonstrated our commitment to the safety and wellbeing of our staff by: 
 

 increasing the number of internal positions dedicated to monitoring and enhancing our health 
and safety culture. 

 ensuring staff and their family members have access to funded support via our Employee 
Assistance Provider (Benestar). 

 engaging external expertise to respond to critical incidents. 

 ensuring timely responses and communications about managing risks related to COVID-19 in 
our workplace. 

 encouraging work-life balance and flexible ways of working.  13% of our staff work part-time, 
and 83% of our staff access flexible work options. 

 providing agency-funded flu vaccinations, ergonomic assessments and equipment and a 
Wellbeing Resource Centre. 

 maintaining specialised protective services at various locations, including Brisbane. 
 providing training to recognise and respond to sexual harassment in the workplace to senior 

leaders. 

 commencing a review of our safety management system. 
 
We continue to actively identify and progress business improvement initiatives to position the Public 
Trustee and its employees for the future of work. To streamline recruitment to frontline vacancies, this 
year we piloted a continuous applicant pool for our Public Trust Officer roles. The pilot has been 
running since April 2022 and attracted over 800 potential candidates for roles across the State.  
 
The Public Trustee ensures that all employees have knowledge of and understanding of the positive 
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performance management framework. Employee’s performance and development agreements are 
implemented and reviewed every six months aligned to outcomes from the business area’s 
operational plans. 
 
The Public Trustee’s formal Employee Awards for Excellence program recognises the exceptional 
work of individuals, initiatives and teams across the agency.  Held in December 2021, the Awards 
focused on the Public Sector Values, our key cultural attributes and actions undertaken by our 
employees who provide exceptional support and service to our customers. The Awards were also 
aligned to the Public Trustee’s strategic objectives around leadership and fostering a culture of 
integrity, empowerment, and continuous learning. 
 
We encourage our employees to develop their skills and portable capabilities, while we promote an 
agile, flexible and safe workplace. This includes our continued commitment to external secondments 
and cross-sector mobility. We continue our cultural transformation through our Customers First 
Agenda. 
 
Over the last 12 months, learning and development in the Public Trustee has focused on programs to 
enhance leadership expertise and the technical capability of our staff, including:  
 

 Technical webinars continued in 2021-22, delivering learning sessions to frontline employees 
across the state on specific technical topics and areas of complexity.  

 Tech1 and Tech2 programs continued to be delivered with 25 frontline staff participating in the 
foundation modules of Tech1 and 21 employees participating in Tech2.  

 New and existing frontline employees attend half day workshops to embed our seven-step 
Structured Decision-Making Framework to support the changes from the Guardianship and 
Administration Act 2000 and the Human Rights Act 2019.  

 Mandatory eLearning Human Rights modules are incorporated into local inductions. 
 Annual mandatory refresher eLearning modules have also been rolled out to all employees, 

including: Work Health, Safety and Wellbeing; Code of Conduct and Workplace Behaviours; 
Information Privacy; Right to Information; Cybersecurity Awareness; Challenging Behaviour 
Management; Fraud and Corruption Control; and Recordkeeping and File Management. 

 New Diversity Awareness eLearning training from the Queensland Human Rights Commission 
has been launched across the Public Trustee in 2021-22. The training raises awareness 
regarding the value and promotion of diversity in the workplace with practical strategies for 
inclusion.  

 People and Leadership workshops were delivered to all leaders from April to July 2022, 
focussing on leadership behaviours, accountability and having positive performance 
conversations with staff.  

 
The Public Trustee’s industrial and employee relations framework incorporates an active approach to 
consultation with employees and unions. Regular Agency Consultative Committee meetings were 
conducted throughout the year. 
 
We will continue to build on this work in 2022-23 through actions such as enhanced wellbeing 
programs, workload management plans and learning and development programs.  
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Public Sector Ethics Act 1994 
 
The Public Trustee maintains high ethical standards that support and underpin our fiduciary 
responsibilities. Our employees are bound by the Code of Conduct for the Queensland Public Service. 
 
Our Strategic Plan 2020-2024 emphasises the delivery of socially responsible services that meet the 
needs of Queenslanders and we empower our employees to act in an ethical manner. The Queensland 
Public Service values underpin our workplace culture and are based on the Public Sector Ethics Act 
1994 and the Code of Conduct for the Queensland Public Service. We continued to embed and 
implement the Public Service values into our organisation. 
 
The Public Trustee’s dedicated Ethics and Integrity function has led the development and 
implementation of proactive education, communication and other key initiatives to support and embed 
positive conduct, identification and reporting of ethics and integrity matters. 
 
Through various strategies and building on the strong moral and ethical principles and values of the 
Public Trustee’s organisational culture, the function is focused on further integrating these principles and 
values into decision making, leadership and behaviours. 
 
In 2021–22, these strategies included: 

 collaboration with other government agencies to ensure the Public Trustee’s integrity activities 
meet best practice initiatives and standards across the wider public service. 

 development and embedding of robust assessment processes to ensure timely and 
comprehensive assessment and actioning of ethics and integrity matters. 

 updates to integrity policies such as the Reporting Corrupt Conduct Policy, Complaints about the 
Public Official Policy (s48A of the Crime and Corruption Act 2001), and the Public Interest 
Disclosure (PID) Policy and Procedure. 

 increased communication to management and staff (all levels) on ethics and integrity topics 
through periodic all staff emails and resources located on the ethics and integrity intranet page. 

 delivery of integrity discussions/sessions across the agency at staff and management meetings 

 PID training for staff in collaboration with the Queensland Ombudsman’s office (virtual and 
online). 

 provided recommendations to business units on systemic practice improvements. 
 

Sitting within our Independent Services functions, this combined assurance model continues to focus 
on proactive and preventative initiatives to identify and address systemic issues and drive continuous 
improvement within the Public Trustee. 
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