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Financial performance 
 
Overview 
 
This financial overview provides a summary of the Public Trustee’s financial performance for the year 
ended 30 June 2022. The financial statements are included from page 37 - 83 of this annual report. 
 
The Public Trustee’s financial position was severely impacted by a number of global events 
influencing financial markets. These events impacted inflation expectations, increased uncertainty 
around monetary policy and the global growth outlook, which consequently had a negative impact on 
global equity and fixed interest markets. This resulted in the Public Trustee recognising significant 
unrealised investment losses across the majority of the Public Trustee’s non-cash investments. 
These losses comprise fair value losses on financial assets (investments)3. Refer to the Revenue 
section below and Other Comprehensive Income on page 33 for further details of these losses.  
 
Importantly, whilst customer funds in investment vehicles are also subject to market volatility, all 
customer funds held in the Public Trustee’s Common Fund are protected by a Government 
Guarantee. 
 
The financial performance for the last two financial years is as follows: 

 
Financial year Revenue 

$M 

Expenses 

$M 

Operating Result 

$M 

2020-21 107.5 105.3 2.2 

2021-22 84.5 131.4 (46.9) 

 
The operating result for the 2021-22 financial year is a deficit of $46.9M against a budgeted loss of 
$5.2M, with $42.6M of the deficit comprising unrealised investment losses. 

 
Revenue 
 

Total Revenue 2021-22 

$M 

2020-21 

$M 

Gross Fees 92.8 94.1 

Less Community Service Obligations (36.9) (35.0) 

Net Fees 55.9 59.1 

Investment Revenue (including QIC distributions) 23.5 42.7 

Fair Value Gain on Investments 0.8 3.0 

Other Income 4.3 2.7 

Total Revenue 84.5 107.5 

 
3 When an entity has investments, fair value losses/gains are normal as a result of changes in the fair value of 
investments. Losses/gains are realised once investments are sold. During 2021-22, the fair value losses are 
unrealised as the Public Trustee did not sell any QIC Managed Funds during the year. Refer to Notes 2 and 20 in 
the financial statements for further details of fair value and fair value losses. 
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Total revenue decreased by 21.4% from the prior year due to a significant decrease in investment 
revenue of $19.2M.  
 
Net fees decreased by $3.2M compared to the previous year. Fees and charges increased by 1.7% in 
2021-22 in line with the Government indexation rate. However, as a result of lower customer activity 
levels in some service areas and higher Community Service Obligations, particularly fees rebated for 
clients with limited assets, net fees are lower than prior year. 
 
The majority of Community Service Obligations (excluding the provision of free Will-making services of 
$3.2M) are deducted from gross fees to arrive at net fees reported in the financial statements, with the 
remaining amount recorded in contributions expense (refer to Note 6 of the Public Trustee Financial 
Statements for further details). Refer to Note 1 of the Public Trustee Financial Statements for further 
details regarding fee revenue.  
 
In 2020-21, the Public Trustee implemented a new Common Fund investment strategy with the 
assistance of QIC Limited and the advice of the Public Trust Office Investment Board (PTOIB). This 
resulted in the investment of $360M in three QIC managed funds. During 2021-22, an additional $96M 
was invested in the QIC Short Term Income Fund and $50M in the QIC Global Credit Income Fund to 
gain exposure to a wider range of active return strategies including international corporate securities.  
Furthermore, following the sale of the Public Trustee’s property holding situated at 444 Queen Street, 
Brisbane, an additional $4.9M was invested in the QIC Long Term Diversified Fund. At 30 June 2022, 
the Common Fund investment benchmark allocations were 55% in QIC managed funds, 25% cash 
and 20% fixed and floating interest securities. 
 
The Common Fund performance during the year was adversely impacted by global events influencing 
financial markets, with fixed interest and equity markets posting negative returns. Both domestically 
and globally, central banks increased cash rates higher than expected to bring inflation back under 
control.  This resulted in higher fixed interest yields across all time frames.  Geo-political risks, higher 
interest rates and supply chain pressures have negatively impacted on equity markets. 
 

QIC fund returns for the 2021-22 financial year are as follows: 
 

QIC Fund name At 30 June 
2022 

Annual return 2021-22 

 Investment 

$M 

Return 

% 

Capital 

$M 

Distributions 

$M 

QIC Global Credit 
Income Fund 

125.2 (10.26) (15.7) 0.9 

QIC Long Term 
Diversified Fund 

161.6 (5.57) (14.5) 4.8 

QIC Short Term 
Income Fund 

175.2 (2.26) (12.4) 8.1 

Total QIC portfolio  462.0 (5.41) (42.6) 13.8 

 
Refer to Notes 2 and 11 of the Public Trustee Financial Statements for further details of these 
investments and related revenue. 
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Expenses 

 
Total Expenses 2021-22 

$M 

2020-21 

$M 

Employee Expenses 59.0 60.1 

Supplies and Services 19.5 17.0 

Other  8.0 7.5 

Expenses before Investment Expenses 86.5 84.6 

Fair Value Loss on Investments 42.6 17.5 

Interest Expense 2.3 3.2 

Total Expenses 131.4 105.3 

 
Expenditure before investment expenses increased by 2.2% mainly due to one-off costs incurred in 
the relocation of the Brisbane office to new leased premises following the sale of the Public Trustee’s 
444 Queen Street property. These costs which are included in supplies and services, will be offset by 
future cost savings in capital investment and maintenance. 
 
Employee expenses are lower as a result of fewer FTE’s due to unfilled vacancies during the year. 
 
A loss on disposal of assets amounting to $0.8M has been recognised relating to the sale of the 444 
Queen Street property which was held for sale at 30 June 2021. 
 
Fair value loss on investments of $42.6M relates to the QIC managed funds referred to earlier. 

 
Other Comprehensive Income 
 
The Public Trustee holds interests in financial assets and various land and buildings located 
throughout the state from which our offices operate. These assets are recorded at fair value and are 
revalued periodically in accordance with Australian Accounting Standards. The gains and losses that 
result from these revaluations are recorded as other comprehensive income in the statement of 
comprehensive income. 
 

Land and buildings were revalued during the 2021-22 financial year by external independent valuers, 
with land and building values increasing by $3.4M, with a corresponding increase in the asset 
revaluation surplus. Refer to Note 12 of the Public Trustee Financial Statements for further details 
regarding the valuation of land and buildings. 
 
The market value of the Public Trustee’s other financial assets (at Fair Value through Other 
Comprehensive Income) comprising semi-government bonds, corporate bonds and corporate notes 
recorded unrealised losses of $26.9M due to extreme bond devaluations, taking cumulative declines 
in many bond benchmarks to the largest on record in global markets. 
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Statement of Financial Position 

Assets 

As at 30 June 2022 the Public Trustee held $1B in assets. The Public Trustee’s major assets are cash, 
other financial assets, property, plant and equipment, and right-of-use assets (for leased properties).  
 
Total assets increased by $38.5M from 30 June 2021, mainly due to a larger investment portfolio 
compared to the prior year as a result of higher deposits held in trust (liabilities).  
 
Right-of-use assets of $21.5M increased from the prior year as a result of the new Brisbane office 
accommodation lease that was entered into for a six-year term with an option to renew for a further 
four years.  

Liabilities 

The Public Trustee had $884.6M in liabilities as at 30 June 2022, an increase of $108.9M from the 
previous year. Liabilities include deposits held in trust, lease liabilities and accrued employee benefits. 
 
Deposits held in trust within the Common Fund increased by $88.7M, predominantly due to higher 
balances in deceased estates and financial management compared to prior year.  Lease liabilities 
were higher by $19.3M as a result of the new Brisbane office accommodation lease. 

Equity 

Total Common Fund reserves were $137.6M as at 30 June 2022, decreasing significantly from $207.9M 
in the prior year due to the decrease in other comprehensive income referred to above combined 
with the operating deficit for the year. As discussed earlier, the fair value loss on investments and Fair 
Value through Other Comprehensive Income are unrealised, thus Common Fund returns should 
increase once financial markets improve. 

Prospective Outlook 

The Public Trustee is anticipating a budgetary deficit for the 2022-23 financial year. 
 
The number of customers eligible for rebates under the Public Trustee’s Community Service Obligations 
policy continues to impact the financial results. 

The Public Trustee is undertaking the following measures to ensure financial sustainability for the future: 

 An independent review by PricewaterhouseCoopers (PwC) of the Public Trustee’s fees and 
charges model has been completed in line with principles to ensure they are transparent, 
equitable, sustainable, fair, efficient and accessible. The fees and charges review is a key input 
into positioning the Public Trustee for long-term sustainability. It forms part of a broader 
program of works under the Public Trustee’s Customers First Agenda to review the Public 
Trustee’s operating model and position it for the future. 

 

 The review of key cost saving initiatives for implementation during the 2023-24 financial year. 
 

 Moving from a building ownership strategy to an office leasing strategy. Leasing reduces the 
costs associated with ageing infrastructure. 

 

 The Public Trustee is continuously reviewing its Investment Strategy to ensure appropriate 
returns to assist the organisation in its operations. 
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Chief Finance Officer Statement 
 

The Executive Director Investments & Finance Services & CFO is the appointed Chief Finance Officer 
(CFO) for the Public Trustee. In accordance with section 77(2)(b) of the Financial Accountability Act 
2009, the CFO has provided the Public Trustee of Queensland with a statement conforming with 
section 54 of the Financial and Performance Management Standard 2019 attesting that the Public 
Trustee’s financial internal controls are operating efficiently, effectively and economically. The Public 
Trustee’s CFO has fulfilled minimum responsibilities of the role as defined in section 77(1) of the 
Financial Accountability Act 2009. The statement was noted by the Audit and Risk Management 
Committee. 
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